DICEX

One solution

“INTEGRAL SOLUTIONS
FOR FOREIGN TRADE"
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DICEX

One solution

Logistics IT Development

DICEX GROUP Founded in 1988 as a small Mexican owned
company focused solely on servicing a handful of customers,
DICEX has grown into one of the most important customs
and logistics service companies by providing innovative
solutions for international commerce. Our primary strategic
goal is the ever continuing drive and flexibility needed to
exceed the expectations that your supply chain requires
spanning all five continents into and out of Mexico, Canada
and the US. We are committed to being the major service
provider in this field.

MISSION >> To offer specialized services in trade with
advanced information technologies and constant development
of our personnel that provides differentiated value through

our customers’ supply chain.

VISION > To be a constant leader in the integration of

processes within the international trade.

OUR PRINCIPLES >> with a firm background in customs

operations we have efficient processes for customs clearance

which provide our customers the best solution for their
shipping needs. Our quality is emanated in:

e Customer satisfaction.

® | ow operation costs.

e Operation cycle times.

® Recovery times.

® Dependability of the service we provide.

Trading Company NAFTA Customs Broker Bonded Warehouse
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OUR SERVICES
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CUSTOMS BROKER - DICEX

e Mexican and US Customs Broker. Experience since 1988.

e Import — Export.

e More than 2 million operations per year.

 Reliability, Customer Satisfaction.

o Efficient and constant customs dispatch time.

« Coverage, 23 own customs offices in Mexico and 5 offices in US.
¢ Real time WEB based visibility.

LOGISTICS - DICEX LOGISTICS

e Door to Door Service, primary and secondary from/
to Mexico.

¢ International Freight: Ground / Sea / Air / Railcar.

» Special Operations: In Bond transits FTL/LTL.

* Warehousing and Distribution: In Mexico and US.

o IT Support: Transportation Management System (TMS),
allowing real time visibility, connectivity with customers ERP

systems, online reports.

TRADING COMPANY - MEXBUY

¢ Intended for small imports for companies or people that
require one time or seldom importations.

¢ Consolidate purchases in the U.S. into one entity through
Mex-Buy, Inc. to export to Mexico.

¢ Credit card purchases.

o Utilization of existing infrastructures with Dicex business
divisions to operate and leverage capabilities.

¢ Mail and P.O. boxes services.

¢ Buy products abroad to import them into Mexico hassle
free. Mex-Buy provides pick, transportation, Mexican

customs and delivery to your final destination door.




IT DEVELOPMENT - VENIO TECHNOLOCIES

e Redundancy in communication links in order to guarantee the

delivery and reporting of information in real time.
¢ Encryption of information via a secure line between our offices.
e Centralization of Information.
e Daily backup of databases.
¢ Duplicate backup at separate location.

¢ Global reports in real time on the web.

BONDED WAREHOUSE

e Fixed costs become variable costs based on the amount of
merchandise warehoused.

e Economies of scale enable businesses to share assets
among themselves.

e Warehouse area is determined according to specific needs.
Exclusive storage space can be on a temporary or a
permanent basis.

o Certificates of Deposit and Pledge Bonds for warehoused
merchandise, companies can use these to obtain pledge loans.

e Companies avoid the expenses of setting up and operating
a warehouse of their own (personnel, equipment, furniture,

services).

DICEX CONSULTANTS

e Import / Export strategies.

e Adviser for International Trade legislation and regulation.

¢ Preventive Audits for ensure the legality of customs clearance.

e Seminars for customs regimes, Incoterms, certificates of
origin, virtual operations and regime changes.

e Specialist in training for international logistics.

¢ E-mail updates with changes of legislation and new policies in

Mexican regulation.
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KEY ELEMENTS

® Experienced human ware.

® Its licensed brokers network and back ups in every port
DICEX operates.

® Shared resources with other DICEX business units and

FedEx to be more cost effective.
® IT development and capabilities.

e Continuous improvement experience and automotive

sector specialist.
® High brand penetration within Mexican market.
® Infrastructure.

® Process oriented and compliant with Mexican and

international regulations as well as government lobbying.
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DICEX INTERNATIONAL
(SARA)

12110 Sara Road, Killam
Industrial Park,

Laredo, Tx. 78045

Tel. (956) 764 29 00

DICEX INTERNATIONAL
(GATO)

8414 El Gato Rd., El Portal
Industrial Park,

Laredo, Tx. 78045

Tel. (956) 717 24 06

DICEX DOLORES

1101 Black Diamond Street,
International Commerce
Center, Laredo, Tx. 78045
Tel. (956) 417 27 50, 51

DICEX COLOMBIA
Anéhuac 101, Fracc. Centro
de Facilidades al Comercio
Exterior, Colombia, N.L.
65000

Tel. (867) 734 00 99

DICEX EAGLE PASS
1230 Thompson Road
78852

Eagle Pass, Tx. 78852
Tel. (830) 752 63 22

DICEX PIEDRAS NEGRAS
Fuente 107 Ote 2nd floor,
Col. Centro,

Piedras Negras, Coah.
26000

Tel. (878) 78250 13

DICEX EL PASO

1280 Don Haskins Ave.
El Paso, Tx. 79936

Tel. (915) 790 25 08

DICEX CD. JUAREZ
Waterfil 217, Suite 5 Plaza
Vencedores, Col. Nueva
Zaragoza

Cd. Juérez, Chih. 32550
Tel. (656) 692 92 92

DICEX OTAY

9635 Heinrich Hertz
Suite 10,

San Diego, CA. 92134
Tel. (619) 67170 50 x 201

DICEX TIJUANA

Blvd. Bellas Artes 17541,
Fracc. Garita de Otay,
Tijuana, B.C. 22543

Tel. (664) 647 54 31, 32

DICEX REYNOSA

Blvd. Luis Donaldo Colosio
Km. 8], Col. Nuevo
Amanecer Zona Agentes
Aduanales, Edificio Alfa
Suite 1 first floor,
Reynosa, Tamps. 88783
Tel. (899) 946 00 52

DICEX MCALLEN
4403 West Military
Highway, Suite 3004,
McAllen, Tx. 78503
Tel. (956) 683 0384

DICEX MATAMOROS

Primera y Luis Caballero 49,

Matamoros, Tamps. 87370
Tel. (868) 816 6198

DICEX BROWNSVILLE
217 Texas Avenue,
Brownsville, Tx. 78521
Tel. (956) 550 9693
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DICEX SAN LUIS POTOSI

Av. Central 345 Mod. 4
Parque Logistica, Eje 140
No. 365 Deleg. La Pila
San Luis Potosi, S.L.P.
78395

Tel. (444) 16150 49

DICEX CHIAPAS

Central Poniente 11,

Col. Centro, Cd. Hidalgo,
Chiapas. 30840

Tel. (962) 698 05 83, 46
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DICEX ALTAMIRA

Rio Tamesi Km 0.700,
Suites 110 & 1M1, Multimodal
Tower, Puerto Industrial
Altamira. Altamira, Tamps.
89608

Tel. (833) 260 92 16 al 18

DICEX MANZANILLO
Constitucién No. 7, 3rd
Floor, Col. Burécrata,
Manzanillo, Colima 28250
Tel. (314) 33272 45
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DICEX VERACRUZ
Judrez 100, Suite 206,
Col. Centro

Veracruz, Ver. 91700
Tel. (229) 9317176

DICEX LAZARO CARDENAS
Juan Alvarez 119 Int. 2, at
the corner of Guillermo
Prieto street, Col. Centro,
Léazaro Cérdenas, Mich.
60950

Tel. (7) 753 537 44 31

DICEX TOLUCA (COE)

Paseo Colén 224 3rd

Floor, col. Ciprés, between
Venustiano Carranza y Juan
Ramirez,

Toluca, Edomex 50120

Tel. (722) 265 89 00, 56
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DICEX RAMOS ARIZPE
Expressway Saltillo-
Monterrey, Libramiento
José Lépez Portillo 1600
Ramos Arizpe, Coah.

25900
Tel. (844) 488 2932y 33

DICEX APODACA
(AIRPORT)

Trevifio 316 Ote.
Apodaca, N.L. 66600
Tel. (81) 83 86 46 00

DICEX GUADALAJARA
Calle Interior al Aeropuerto,
Miguel Hidalgo s/n Hotel
Casa Grande, Aeropuerto
3rd Floor,

Tlajomulco de Zdriga, Jal.
45659

Tel. (33) 5000 89 00

DICEX TOLUCA

Blvd. Miguel Aleman

s/n, San Pedro Totoltepec,
Toluca Customs 2nd Floor,
Toluca, Edomex 50200
Tel. (722) 262 00 00

DICEX MEXICO

Av. De la Industrial 64, Col.
Moctezuma, Section 2,
Deleg. Venustiano Carranza,
Meéxico, D.F. 15530

Tel. (55) 5000 89 00

DICEX

One solution

Belisario Dominguez 2376 Obispado, Monterrey,

Nuevo Ledn, México. ZIP 64060

Tel (81) 5000.8900 / Fax (81) 5000.8970

Ventas: sales@dicex.com
logistica@dicex.com

www.dicex.com



